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Introduction
Have you ever read an interview where someone who’s succeeded in a particular area is asked
the secret of his/her success and their response gives the impression success was just waiting
for them to show up so it could land in their laps?
Well, that may be true for a very, very small proportion of the world. Chances are, the rest of us
have to work at it consistently and strategically.
I believe success leaves clues, so no matter what area you’re looking at, there must be something
you can pick up from someone’s story. I hope that this book and its insights help you find success.
Rolayo

YOU TOO CAN BE SUCCESSFUL
From my research on hundreds of successful people, I’ve narrowed these clues down to 7 things
I call ‘Success Tools’. True they may work to varying degrees for each person, but it’s highly
unlikely you will find any successful person who’s not engaged one if not all of them on their
journey.
CHANGE YOUR THINKING
A wise man once said. “As a man thinks in his heart, so he is”. You can’t be more than what you
think about. If your mindset is one of being small, unhappy, unfortunate, poor, etc., then chances
are you will constantly make decisions that will keep you at the level of your thinking. Think
bigger, bolder, more audacious thoughts. Once you can decide to think differently, your journey
has begun. A wise man once said. “As a man thinks in his heart, so he is”. You can’t be more than
what you think about. If your mindset is one of being small, unhappy, unfortunate, poor, etc., then
chances are you will constantly make decisions that will keep you at the level of your thinking.
Think bigger, bolder, more audacious thoughts. Once you can decide to think differently, your
journey has begun.

TAKE ACTION
So you’re thinking differently, but do your thoughts match your actions? Are you thinking healthy
and filling your body with junk food? Are you thinking of progress in your career but not
developing yourself in any way to prepare for the promotion? Your thoughts and actions have to
match before you can start seeing any real change. Otherwise, you’ll end up frustrated.
DON’T CHOOSE THE EASY WAY OUT
Accept that you will not take any shortcuts and decide to face whatever obstacle head-on. Do you
need to wake up an hour earlier so you can study? Do it. Do you need to put some more money
aside and spend less on what looks nice right now? Do it. Don’t sacrifice your future on the altar of
instant gratification. Your future self will thank you for making these tough calls.
GET USED TO BEING UNCOMFORTABLE
“I did absolutely nothing that stretched me and just ended up successful”, said no one ever! The
truth is, we all have to stretch out of our comfort zones to grow. Whether you are networking with
people outside of your normal circle, developing a new idea/concept, whatever you’re doing, you
have to reach beyond your comfort zone to grow.

THE BIG ‘C’
Commitment. That’s what keeps you going long after the euphoria of deciding to make changes
leaves you. When discomfort hits and you’re still not seeing the vision that you’ve created
actualized. It’s your commitment to your goals/plan/vision that will keep you going.
KEEP AT IT
Often having a yo-yo mentality is the biggest dream killer. Why? Because short bursts of intensity
are exactly that: short. It would be best if you were consistent with whatever you do. Once you set
out to do something, stick with it. Be known for it. Be consistent.
FALLING IS PART OF THE PROCESS
No child learned how to walk without falling a lot. But what does the child do when they fall? He
gets up again and keeps taking one step after another. I believe life can be like that when you
start something. You may fall over and over, but keep getting up each time. You probably won’t
get it right the first time.

You may fail, most likely. That doesn’t mean you shouldn’t do that ‘first’. It could be publishing a
book, could be applying for that job. The most important thing is that you did it, not that you
failed. Get yourself together, and try again.
I love the way Thomas Edison described his experience when trying to invent a working lightbulb.
He said, “I have not failed. I've just found 10,000 ways that won't work.” And he kept at it.
I hope you’ve found these useful and start implementing them immediately. Believe that You Can
succeed, and you will.

WHAT IS KEY TO YOUR SUCCESS?
Taking decisions, owning your mistakes, and taking steps to make the best life for yourself can
only happen if you decide that you will take responsibility for your life.
You can’t always control the circumstances you face. However, how you choose to respond to
those circumstances is 100% down to you.
For some, responsibility is a burden. Why bother owning something when you can always heap it
on another’s shoulders? The funny thing is, taking responsibility is actually key to living a happy,
fulfilled life because you know that you choose how to respond.
Here are some ways you can tell if you are taking responsibility in your life or not. This will help
set you on the right path to being a responsible person, be it at work, school, or home.
DECIDE WHO YOU WANT TO BE
What are your plans for the future? What house do you see yourself living in? What type of
company do you see yourself working in? What business do you want to run? Know what it is that
you want to do. Know the kind of person you want to be. Work towards that.

DECIDE WHAT YOU REALLY WANT
What desire keeps you up at night? How can you work to make it real? Don’t be that ‘anything
goes’ kind of person. Have dreams. Imagine big things. And commit yourself to follow those
dreams. Don’t be tossed to and fro because of indecision. Know what you want and go for it.
STOP PLAYING THE BLAME GAME
“I didn’t do it: she/he did.” “I would have done it, but something happened, and it’s all their fault.”
Don’t blame others for whatever circumstance it is you are in. You also had a role to play: own up
to it.
DON’T BLAME YOURSELF
Many people have stagnated in life because they can’t forgive themselves for any number of
reasons. Blaming yourself is probably more toxic than blaming another person, and you shouldn’t
indulge in that. Self-pity, self-deprecation, and constantly blaming yourself takes power to
change out of your hands and puts it on whatever happened to you. Taking responsibility here
means you’re taking back the power to move forward rather than being held hostage by the past.

BE HONEST WITH YOURSELF
You should be able to assess yourself and be objective critically. When you have done something
praiseworthy, accept the praise, and celebrate yourself. If you have any habits that are not good,
accept that and work on making yourself better.
YOU ALWAYS HAVE A CHOICE
Don't say you don’t. Difficult choices and easy choices are still choices.
Not making a decision is also a choice.
You always have a choice.
Here’s to your success in owning your future.

REINVENTING YOURSELF AND YOUR CAREER
I recall a recent conversation with some friends who were complaining quite bitterly about the
lack of training at their companies. While we were talking, I asked a simple question 'why not
train yourself?' Their response 'since their organisations would benefit from the training results;
then naturally, it’s the organisation’s responsibility to train their staff'.
I agree to a limited extent that organizations should train their staff. Still, then I wonder if an
organisation can be more responsible for you than you are for yourself?
In any organisation globally, there will always be more development needs than existing
resources can meet. So shouldn’t people take charge of making sure these needs are met
outside of what the organisation can do?
More worrying is that many people are happy to completely surrender their developmental goals
to their employers rather than drive personal development themselves.
I read an article recently where the author stated that if Bill Gates lost all his money today, he’d
be wealthy again in no time because he had invested in his human capital. While this may be true
for Bill Gates, the question to you is, are YOU investing in yourself? Do you realise that YOU are
your greatest asset? Once you do, your perspectives and actions will alter dramatically.

HERE ARE 4 WAYS TO INVEST IN YOUR MOST VALUABLE ASSET

READ A BOOK ON A TOPIC THAT INTERESTS YOU

Why? Reading opens up your mind in ways nothing else does. It expands your imagination,
perspective and vocabulary at the same time. In the last month have you read a new work or nonwork-related book or article? Do you engage the Internet and look for specific information or just
surf? Pick up a book (it could be a soft copy or hard copy depending on your preference) and
challenge yourself to read at least one new book a quarter each year
ENHANCE YOUR SKILLS
Actively seek out ways to improve your skills. There’s really no excuse not to as there’s so much
free information available now through expert blogs, ebooks, articles, webinars etc., on literally
any subject in the world.
Beyond the freebies, invest in quality trainings, conferences, seminars as these also give you
networking opportunities to share thoughts and experiences with others.

GET CREATIVE
People often link creativity with artistry or musical skills, but that’s only one aspect. Creativity
exercises your brain as you think of ways of doing things differently. It doesn’t have to be
complicated; you can learn a new language, write an article on something that interests you,
explore a skill you’ve always wanted to develop.
Make a conscious effort to try something new consistently.
TAKE CARE OF YOUR BODY
You’ll only ever have one body so take care of it. Imagine your body is a million-dollar machine.
How would you treat it? Definitely, you’d fill it with the highest grade fuel (food), make sure the
bodywork is top-notch (exercise, good skincare and dressing) and won’t overrun the engine (get
adequate rest). You’d take it for regular service checks (medical checkups, rest and recuperation)
and make sure nothing impairs the brain box (take care of your mental health). Sadly we often
take our bodies for granted until something forces us to change our behaviour. Don’t wait until
that happens, be proactive.

THE 10 RULES OF RELATIONSHIPS AND FINANCE
True life story
Two ladies have been friends for several years. They both work in the same company and are on
the same level, so they earn roughly the same amount of money. Friend A (let’s call her Jane)
asks friend B (let’s call her Anne) to act as her guarantor for a loan she’s taking from the
company. Anne says sure, no problem, fills the form, and Jane gets her loan. Jane then gets an
offer from another company paying even more money, she takes the offer and leaves, but she’s
paying off the loan, so no issues. Unfortunately, Jane loses her job and is unable to continue
servicing the loan. Now Anne has to pay the balance because she’s the guarantor. Jane doesn’t
understand why Anne is upset with her; after all, it’s not her fault she lost her job, plus she’d
promised Anne she would pay the outstanding once she was able to get back on her feet. Anne’s
monthly payments have affected her ability to save up for the postgraduate program she
wanted to take to improve her job prospects. Needless to say, their relationship is now strained
by something which seemed so simple in the beginning but has become complicated.

The truth is this happens (in some shape or form) more often than you may realise between
colleagues, friends, siblings, spouses.
Don’t underestimate the impact getting into a financial arrangement with someone you’re in a
relationship with can have on your relationship. Many principles can help you navigate finances
for your relationships, and I have highlighted 6.
DETERMINE AHEAD OF TIME WHAT YOU ARE WILLING TO LET GO OF
When the discussion on finances comes up (whether it’s a loan, investment or other types of
financing arrangement), you need to know upfront what you’re willing to let go of should things
go wrong. Are you willing to walk away from the relationship? Or are you willing to forego all or
some level of loss that may preserve your relationship?
TALK ABOUT IT
Once you’ve determined your position, open the discussion on the limits and boundaries of your
finances. Talk it through, so the other party understands your expectations. Also, ensure you
understand the other party’s expectations also. For people in relationships requiring constant
mingling of finances, such as a marriage, schedule regular time to go over your finances together
to ensure you’re both constantly aligned.

BE OBJECTIVE AND PARK THE EMOTIONS
Finance talks are not about emotions, so try not to bring them to the table during these
discussions. Look at the facts and work with realism, so you’re not clouding your judgement with
sentiments. If someone with no ability to repay you in the near term has a pressing need you feel
you must support, then do so with an amount you can afford without going back to push for a
repayment.
HAVE A CLEAR REPAYMENT PLAN FOR LOANS
Your good friend wants to borrow N100k but only makes N50k a month. She needs to tell you
specifically how she intends to pay back and put a plan in place. Or perhaps you want to borrow
N200k from your brother. As you’re making your request, you should also be providing him with a
specific repayment plan.
Agreement upfront is essential to managing expectations and preserving your relationship. “I will
pay you when I can” is not a payment plan.

TRANSPARENCY IS CRITICAL
Where there are joint funds involved, transparency becomes quite important. If I’m investing in a
business idea, how do I see what is coming in and out of the accounts? Will I be a signatory to the
account, or will I be receiving regular updates on the investment status and over what period?
UNDERSTAND WHAT YOU’RE INVESTING IN
It’s critical that you also understand whatever investment opportunities you’re presented with so
you know what you’re getting yourself into. Your spouse brings an investment opportunity that
should yield decent returns. However, it will take a year or two to reap the benefits.
How much research has been done on this opportunity, and how realistic are the expected
returns?
How does that align with your current family priorities?
How much can you afford to release without damaging your short to medium-term goals?
It would help if you answered these questions before diving in.

Now, if you’re married, there’s a lot more personal involvement in the financial decisions you
make as a family. Here are 4 things to keep in mind:
AGREE AND ALIGN ON WHAT IS IMPORTANT
People in a relationship must align on what is important to them per time. What are your short,
medium and long term goals? Are you paying off a loan? Saving up for a house or paying fees?
You have to be aligned on what is important per time so that you can both align on your spending.
HAVE A BUDGET AND DETERMINE RESPONSIBILITIES
Always prepare a budget together and discuss how to allocate the money coming in. A budget
helps align your financial goals for the period. Once these goals are determined, clarify the
responsibilities: jointly agree on who is responsible for what to create clear lines of
accountability. For example, you may handle monthly cable charges while your partner handles
monthly internet charges.

JOINT ACCOUNT OR SEPARATE ACCOUNTS
This is subject to personal preference; you can either have a joint account, separate accounts or
both. Couples can have joint accounts if it works best for them or has separate accounts. What is
important is having honest, open conversations about what is important per time and the
boundaries established.
EMBRACE YOUR DIFFERENCES
It is okay if you and your partner have different personalities and spending habits. A money
spender and a saver can help balance each other’s excesses and ensure a balanced lifestyle. Do
what works for you as a unit. At the end of the day, you have the most knowledge about those in
your life; you have the insight to make the decision that works best for you.
These are just a few principles to help guide you as you navigate finances in your relationships.

NUGGETS

JOURNEY TO THE BOARDROOM
Recently I sat with several executive-level leaders, and I had them share their lessons and
experience with getting to the top of their careers. I titled this series 'Journey To The
Boardroom'.
I believe it is important that we take deliberate steps towards the future we desire. Nothing says
deliberate more than listening, learning and implementing from those who have succeeded and
are where you want to be.
Enjoy some of the nuggets I got from sitting with some of the Executive Directors we have today,
may they be useful to you as you journey to the boardroom.

JOURNEY TO THE BOARDROOM
The journey to the top is filled with many interesting twists and turns; God can convert even the
things that look bad into a springboard for your benefit. Don’t get discouraged when things
don’t seem to be going in the direction you expected, It could be an opportunity for growth in
disguise.
Build those around you and prepare your successor. We shouldn’t focus on just making money but
making an impact. Are people in your team better off for having you in it?
If you’re a leader, have you been intentional about developing others?
Be a person of action, not just words, be bold and step out! Talk is cheap, as they say. Nothing
grows from the place of comfort. We have to learn to step out even when we’re not 100% sure of
the outcome, do it afraid anyway.
Make sure you’re on top of your game, be a person who adds value. Organizations will bend over
backwards to retain consistent solution providers,

Never stop learning; you’re only as good as what you know, and the world around us is
constantly moving. Be intentional about continuous learning. Take online courses, go back to
school if necessary, never stop developing yourself.
Have senior mentors who have similar values. There’s always someone who has gone ahead in the
field you’re interested in, so find those who share similar values with you and create a
formal/informal mentorship relationship.
Don’t change who you are to suit a negative environment. There will always be negativity but be
one of the few that shines the light and demonstrates the power of positive values. You may be
surprised how many people you will win over.
Integrity and trustworthiness will always supersede technical competence and experience.
Character! Character! Character! Who you are speaks louder than what you have done. A good
organisation board will always prefer to have people of character at the table rather than just
people who have experience.

